CITY ON A HILL CHARTER PUBLIC SCHOOL 

MEETING OF THE SCHOOL BOARD OF TRUSTEES 
April 5, 2010

At City on a Hill Charter Public School, 58 Circuit St, Roxbury

Present:  Erica Brown, Lee Delaney, Michael Grossman, Bobbie Knable, Robert Mazzarella, Aretha Miller, Kevin Mohan, Ginger Parker, Ryan Thornton, Kim Wechtenhiser, and Maurice Wright, and 
Absent: Michelle Dipp and Stephen Kraus

Board Updates and Votes

Chairman Robert Mazzarella called the meeting to order at 6:13 p.m.

Moved to approve the minutes for the meeting held February 2010. Seconded and carried unanimously.

Executive Director Erica Brown requested members to send her their preference of summer retreat dates.

Ms. Brown announced that in May Lee Delaney will be up for reelection and Stephen Kraus’s one-year extension will be up.

Executive Director’s Report

Ms. Brown presents the Executive Director’s Report.  City on a Hill’s charter renewal was approved without conditions.  The next step is to finalize the accountability plan.  CoaH is currently engaging in a self-study for NEASC reaccreditation.

Ms. Brown presents the revised mission.  Discussion ensued.  Moved to approve the revised admission.  Seconded and carried unanimously.

Ms. Brown presents the rubric for the mission and expectations of City on a Hill Charter Public School whose results will be presented to the Board of Trustees at the Annual Retreat. Moved to approve the rubric. Seconded and carried unanimously.

Finance Report

Treasurer Ryan Thornton presents the Finance Report beginning with the February close.  The School’s income summary shows it to be in solid standing with income up 12% over budget due to higher than budgeted tuition and enrollment numbers.  The School projects a $350K surplus for FY10.  The Foundation’s income summary is also in the black.

Mr. Thornton presents the FY2011 draft budget which was created under the following income parameters:  tuition to be 5% lower than FY10, a decrease in Title I moneys, fundraising remaining level, and an average student body of 270.  Task force identified $65K of materials that could be bought ahead of time with surplus, freeing these funds up for FY11.

The Lewis Family Foundation will not be making the payments associated with 2005 and 2006 grants that are due this spring, but is expected to make the payments in full over FY11 and FY12.  The administration proposes using the Foundation’s surplus to make this payment on time. 

Mr. Thornton presents the monetized programs list put together by the school’s budget task force.  Discussion ensued. 

Motion to give go-ahead on contracting with 2% COLA and on spending the $65K from surplus on materials for the 2010-2011 school year. Seconded and carried unanimously.

School Council Report

Mr. Matt Uzenski, math teacher, advisor, track coach, member of the school council, and member of the budget task force, presents the School Council Report.  The school council has been focusing their discussions on how to spend the surplus, prioritizing school programs, and areas of potential savings. 

Trustees Report
Ms. Kim Wechtenhiser presents the Trustees Report.  The Trustees Committee has been reaching out to various networks with a focus on school leaders, the nonprofit field, attorneys and the political arena.  The committee has internally vetted dozens of candidates bring a few into the school.

Development Report

Mr. Michael Grossman presents the Development Report.  We have reached our goals around foundations/operating and tutorial, falling short on the individual side and on-track to come close to our goal with Gala.  We have sold 21 tables for the Gala to date.  We are confident that we will reach the overall bottom line for FY10.

School Performance Report
Ms. Bobbie Knable presents the School Performance Report.  The focus for the committee was on the importance of clear metrics, the need to learn more about the actual education of students, and to get that information to the board, and the need to meet more often as a group.

Strategic Plan

Mr. Kevin Mohan presents the preliminary alternatives for strategic consideration.  These are for the school to continue to improve on the current 280 student high school, to start a second high school with a plan to reach an additional 250 students in grades 9-12 over the next five years, to add 7th and 8th grades to the current operation in accordance with our original charter, or to start a K-8 operation to completely cover K-12 education for Boston students.  Factors to consider are funding and resources, the most pressing educational needs of our community, and competitive advantage.

