CITY ON A HILL CHARTER PUBLIC SCHOOL and 
The City on a Hill Foundation, Inc.
JOINT MEETING OF THE SCHOOL BOARD OF TRUSTEES and 

FOUNDATION BOARD OF DIRECTORS
December 7, 2009

At City on a Hill Charter Public School, 58 Circuit St, Roxbury

Present: 

Board of Trustees - Erica Brown, Michelle Dipp, Michael Grossman, Bobbie Knable, Stephen Kraus, Robert Mazzarella, Kevin Mohan, Ginger Parker, and Ryan Thornton  

Board of Directors - Erica Brown, Michael Grossman, Tripp Jones, Robert Mazzarella, Michael Rosen, and Ryan Thornton

Absent: 


Board of Trustees - Lee Delaney, Aretha Miller, and Maurice Wright


Board of Directors - Michael Duffy, Robert Fortes, and Debbie Porter

Board Updates and Votes

Chairman Robert Mazzarella called the meeting to order at 6:15 p.m.

Moved to approve the minutes for the meeting held October 19, 2009.  Noted that Kimberly Wechtenhiser will begin in her Board tenure at the February 2010 meeting.  Seconded and carried unanimously by the Board of Trustees.

Trustees Committee

Mr. Stephen Kraus presented the Trustees Committee Report.  The Trustees Committee continues to look to grow the Board of Trustees with educators, attorneys, and people from the medical and business fields.  The Committee is taking suggestions from members of the Board of Trustees. 

Finance Update

Board of Trustees Treasurer Ryan Thornton presented the Finance Report for the School.  The FY09 audit came back with a clean and unqualified opinion.  One significant adjustment was made of almost $1million, payable to the construction company.  There is discrepancy around a $20K donation tied to a family foundation.  All prior year’s issues have been resolved.  

Board of Directors Treasurer Michael Grossman presented the Finance Report for the Foundation.  The Foundation is looking to add a CPA as a resource to the Foundation.

Motion to place audit in acceptance; seconded and carried unanimously by the Board of Trustees; seconded and carried unanimously by the Board of Directors.

Mr. Thornton presented the October close, which includes the new projections, based on the October 2009 board votes.  The school is at a current enrollment 280.  The school has a surplus of $110K.

Mr. Grossman presented the Foundation Income Summary, which is currently on track.

Moved to approve the FY10 foundation budget; seconded and carried unanimously by the Board of Directors.

Sam Nagler, Attorney at Krokidas & Bluestein, presented the Debt Summary giving an overview of the outstanding financing.

Development Report

Mr. Grossman presented the Development Report.  The annual appeal and grants from foundations are on track.  Planning for the Gala has begun, and we are still looking to expand the Gala Committee.

School Council

Ms. Carolina Augilar, member of the Class of 2010 and student representative of the School Council, presented the School Council Report.   The School Council met two weeks ago to discuss the agenda for this meeting of the Board of Trustees and voted in their bylaws.  The School Council will soon elect two faculty representatives and two community representatives.

Bylaws Amendment

Chairman Mazzarella explained the suggested change in the School’s bylaws, to make the Principal and the Executive Director roles separate with the Principal reporting to the Executive Director.  Moved to approve this change in the Board of Trustees bylaws; seconded and carried unanimously by the Board of Trustees.

Academic Report

Dr. Paul Hays presented the Academic Report.  Last year the tutorial measurements were all internal, and the school has made a move to standardize its literacy testing so results can be compared on a national level.  Dr. Hays presented these baseline measures and will show value add in future meetings. 

Update on Renewal, Politics

Ms. Erica Brown updated the Boards on the charter renewal process.  The school should receive a decision from the state Board of Education in February.

Mr. Mazzarella asked for a vote to authorize the Board of Trustees’ Executive Committee to set the employment contract and goals for Executive Director, Erica Brown. Moved to authorize; seconded and carried unanimously by the Board of Trustees.

Ms. Brown updated the Boards on the current political landscape for charter schools.  The State Senate recently passed bill raising the charter cap in certain districts (not including Boston), restricted to expansions to successful charters.  The House will take it up in January after the recess.  The legislation would affect CoaH because the school would be required to take in students through February 15 of their sophomore year.  There may also be financial impacts concerning the school’s ability to hold a cash reserve. It is unclear how this legislation will impact the operations of the Foundation.

