CITY ON A HILL CHARTER PUBLIC SCHOOL and 
The City on a Hill Foundation, Inc.
JOINT MEETING OF THE SCHOOL BOARD OF TRUSTEES and 

FOUNDATION BOARD OF DIRECTORS
February 8, 2010

At City on a Hill Charter Public School, 58 Circuit St, Roxbury

Present: 

Erica Brown, Lee Delaney, Michelle Dipp, Michael Grossman, Robert Mazzarella, Aretha Miller, Ginger Parker, Ryan Thornton, Kim Wechtenhiser, and Maurice Wright

Absent: 

Bobbie Knable, Stephen Kraus, and Kevin Mohan

Board Updates and Votes

Chairman Robert Mazzarella called the meeting to order at 6:05 p.m.

Moved to approve the minutes for the meeting held December 7, 2009. Seconded and carried unanimously.

Executive Director Erica Brown stated that Dr. Paul Hays has accepted the role as Principal.  

Ms. Brown summarized the changes in City on a Hill’s Enrollment Policy.  Moved to approve changes.  Discussion ensued.  Seconded and carried unanimously.

Ms. Brown summarized the charter renewal process where the school was recommended for renewal with conditions.  City on a Hill must institute a formal process for identifying ELL students along with and adjust some criteria around certification.

Ms. Brown updated the Board of Trustees on the recent charter school legislation:  district reimbursement is up from 200% to 225% now spread across five years compared to three previously; the funding formula has remained untouched for charter schools; schools must institute new recruitment and retention policies; and high schools must backfill freshmen through February.

Ms. Brown announced that City on a Hill participated in a good faith signing of the Massachusetts Department of Elementary and Secondary Education’s Race to the Top application’s Memorandum of Understanding.

Ms. Dionne Johnson, member of the school council and parent of 11th grade student presents on School Council.  Matt Uzenski and Kate Funderburk are the two new staff members, and the School Council is still looking for community members to join the School Council.

Dr. Hays gives the enrollment update.  CoaH must have enrollment of 265 on March 15 and are currently at 277.  This is higher than enrollment has ever been at this time.

Dr. Hays gives the lottery update.  City on a Hill is on track to have record numbers of applications for next year’s freshmen class.

Academic Report

Ms. Brooke Fincke, Director of Student Services, presents the Academic Report.  This featured the Student Profile, Curriculum & Coursework, SAT Preparation, SAT Scores, SAT/GPA Profiles, SAT/ACT Question, the College Process, College Applications, College Acceptances, Class of 2009 Comparisons, and Class of 2011 Comparisons.

Development Report

Mr. Michael Grossman introduces Josh Benet and Jeff Jacobs as new Foundation Board Members.  Mr. Grossman presents the Development Report.  We are currently on track with fundraising.  Nine tables have been sold to the Gala to date.

Finance Report

Treasurer Ryan Thornton presents the Finance Report beginning with the December close.  Income is up as a result of a higher than expected tuition number and successful fundraising.  The school is running about 1% over in spending, and is projecting a $300K surplus for FY10.  Ideas for use of this surplus include prepaying rent, purchasing textbooks, and funding summer school.

Treasurer Thornton presented the Finance Committee’s assumptions when creating the FY11 budget:  a 5% reduction from Dec 09 forecast; average enrollment 270; federal funding, private fundraising, and rent will remain flat from FY10 forecasts; and a bottom line reserve of $70,000.  The Board expressed consensus around these assumptions.

